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WHAT’S INSIDE?

This guide was created to serve as a practical resource for professionals in the real estate 
development and construction management space, as well as hiring managers seeking to 
recruit and retain these in-demand professionals in the Greater Vancouver market. 

Information displayed is based on the wide variety of placements made by Impact’s 
development and construction management team and their overall market knowledge 
gathered from speaking to candidates and hiring managers in the field.

Our team’s knowledge of the local market allows them to share up-to-date information 
on market trends and compensation pertaining to development and construction 
management while providing advice and resources for those navigating a job search or 
hiring journey.

ABOUT THIS GUIDE



Substantial salary increases in early 2022

Demand for housing and construction has continued to grow throughout 2022 in the 
Vancouver market. To keep up with increasing demand, the need for qualified real estate 
development and construction management professionals is at an all-time high. As a result, 
salary expectations were drastically higher in the first six months of the year, causing 
companies to rethink the compensation packages they offered and realign them with 
market expectations.

Base salaries saw large increases for various roles, with entry-level to mid-level positions 
experiencing the most notable rises. To put this into context, project coordinators with 
approximately two years’ experience were receiving salaries that professionals with over 
five years’ experience received in previous years. For companies to attract talent and fill 
positions during these unusual times, they had no choice but to be flexible. 

An attempt to return to more sustainable salaries

Supply and inventory have been lower than usual since entering the second half of 2022 
while rising interest and inflation prices are looming. Although demand for skilled workers 
is still climbing, the rising costs associated with project completion is prompting some 
companies to re-assess the inflated compensation packages offered to candidates earlier 
in the year. Some hiring managers taking this approach have been slower to secure talent 
due to longer screening or negotiation processes compared to competitors who are offering 
more attractive packages and quicker interview processes. 

With a large amount of projects ongoing in the development and construction field and 
pressure increasing to complete them, demand for skilled professionals will remain high. 
Any attempt to return to more sustainable salaries is likely to be a gradual process.

Nevertheless, larger salary increases are not the only solution to successful hiring and 
companies are taking more strategic approaches. Flexible work arrangements, vacation 
allowance, work-life balance and bonus potential are all areas that employers may look to 
offer to candidates and to stand out in the market. 
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Placing higher importance on a candidate’s value add

Earlier in the year, employers were willing to compromise on both compensation and 
experience level in order to get a candidate in the door. Although demand for talent in the 
development and construction sector continues to rise and salary levels remain higher than 
previous years, there is a renewed focus on quality, fit and experience, which is the reason 
some companies are taking more time to consider their options. 

Now, a major priority for these companies during the hiring process is ensuring candidates 
have been screened and assessed for their potential value add to the company as well as 
for current and upcoming projects. This then feeds into employers’ attempts to determine 
appropriate compensation packages based on experience-level. 

Productivity under the microscope

As some employers begin to look more closely at areas where costs can be cut, they have 
noticed a performance gap which was likely overlooked during the peak of the candidate 
shortage in the first six months of 2022. Productivity is now top of mind as companies take a 
closer look at their team’s performance and determine where it’s lacking. 

Now, with a greater focus on quality, companies are thinking long-term and ensuring they 
have people on board with a proven track record who possess the experience and skillset 
that is integral in allowing the business to achieve its goals and work towards successful 
project completion. 

Mentorship + training as a retention strategy

Mentorship and training remain important, particularly for entry-level and mid-level 
development and construction management professionals. Companies offering learning 
and development opportunities, mentorship programs and setting their employees up for 
success during the onboarding stage are less likely to face challenges with retention. 

Promoting from within is an excellent retention strategy and an opportunity that many 
professionals seek out to advance in their career and for role longevity. Providing a clear 
path for progression is an extremely attractive opportunity for job seekers and is more likely 
to attract a higher caliber of candidates.
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Salary ranges: averages in CAD, listed in thousands of dollars. 

Note: Salaries can fluctuate outside of these ranges dependent on company size, budget, level of experience 
required for the position, etc. Salaries indicated are representative of base salary only and not inclusive of bonus, 
commissions, overtime or other variable compensation.

Development

VP of Development 200+

Director of Development 170-250

Senior Development Manager 140-180

Development Manager 100-140

Junior/Assistant Development Manager 80-110

Development Coordinator 50-90

2022 Development + Construction Management Salary Guide: Impact Recruitment Page 5

SALARY TABLE: DEVELOPMENT

Vancouver



Construction

General Contractor/Developer Builder
VP of Construction 200+

Director of Construction/Project Director/Operations Manager 150-250

Senior Project Manager 140-180

Project Manager 110-150

Junior/Assistant Project Manager 85-110

Senior Project Coordinator 80-100

Project Coordinator 50-90

Project/Site Administrator 40-55

Salary ranges: averages in CAD, listed in thousands of dollars. 
Hourly workers: averages in CAD, listed in dollars per hour.

Note: Salaries can fluctuate outside of these ranges dependent on company size, budget, level of experience 
required for the position, etc. Salaries indicated are representative of base salary only and not inclusive of bonus, 
commissions, overtime or other variable compensation. 

Vancouver
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Construction

Tenant Improvement

Senior Project Manager 110-140

Project Manager 80-120

Project Coordinator 50-80

Estimator 50-80

Superintendent 80-120

Construction 
General Contractor/Developer Builder
Lead/Chief Estimator/Pre-Construction Manager 140+

Senior Estimator 110-140

Estimator 70-120

Junior Estimator 50-70

General Superintendent 160+

Senior Superintendent 140-200

Superintendent 120-150

Assistant Superintendent 90-115

Finishing Superintendent 90-110

Homeowner/Customer Care Manager 80-120

Homeowner/Customer Care Technician 70-80

Homeowner/Customer Care Coordinator 55-80

Health and Safety Manager 85-140

Hourly workers 

Foreperson 35-40 p/hr

Construction Safety Officer 28-38 p/hr
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Regardless of your current level of experience, there’s always room to learn and grow, both 
personally and professionally. When considering new opportunities either with your current 
employer or other companies, look out for roles that will fill gaps in your learning journey, 
allow you to develop a specific aspect of your skillset, bring your experience to the next 
level, or even give you exposure to a different area of specialization within your industry. 
Know what matters most to you and lean towards the role that will help you get there. 

Prepare for a counteroffer

Breaking the news to your current employer that you’re leaving can be challenging,
especially when you’re aware they may struggle to find a replacement. In this instance,
you’re likely to face a counteroffer situation. That being said, focus on the reasons you
accepted an opportunity elsewhere in the first place. If the benefits of joining a new
company outweigh the positives of staying with your current employer, it’s best to trust
your judgement. More often than not, individuals find themselves unsatisfied and
considering alternative opportunities again within months of accepting a counteroffer.

Remaining future focused in a candidate driven market

Growth + development opportunities

2022 OUTLOOK: JOB SEEKERS

Navigating multiple offers

A situation real estate development and construction management professionals are still 
facing in the current market is receiving multiple offers. This is typically the case with those 
whose profiles boast a number of achievements or experiences that pique the interest 
of prospective employers or who have completed required courses with highly regarded 
institutes. It’s important not to rush when making a decision. Consider all options, do your 
due diligence, and think about your priorities, whether it’s salary, flexibility and work-life 
balance, benefits, or long-term stability and growth in your role. Offers you receive that 
meet your priorities will likely outweigh the others.
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Building a great professional reputation 

In an effort to create a more positive and productive working environment, hiring managers 
are looking for candidates with a history of being great to work with. Your professional 
reputation is what people think and feel about you as well as how you’re perceived by 
others and can be based on first impressions, interactions with peers, quality of work or 
other varying factors. Building this up takes ongoing effort so it’s important to always find 
new ways to improve as you navigate your professional career. This is especially important 
in close-knit working communities.

For junior-level professionals starting out in the industry without a comprehensive resume, 
you’ll ideally have educational references or part-time employers to attest to your work 
ethic, punctuality, people and teamwork skills, as well as important soft skills that will serve 
you and a prospective employer well in the future.

It’s also important to be future-focused when taking on new courses that are required in 
your field. If possible, consider completing courses with institutes that are highly regarded 
in your industry as employers will take this into account when screening candidates. 

Future Focused

Setting professional goals 
for career success

Professional Reputation

How to build a great 
professional reputation

Professional Confidence

Understanding and building confidence 
in the workplace

Counteroffer Conundrum

How to effectively 
manage a counteroffer

Additional Resources
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https://impactrecruitment.ca/future-focused-goal-setting-for-career-success-no-022/
https://impactrecruitment.ca/future-focused-goal-setting-for-career-success-no-022/
https://impactrecruitment.ca/future-focused-goal-setting-for-career-success-no-022/
https://impactrecruitment.ca/future-focused-goal-setting-for-career-success-no-022/
https://impactrecruitment.ca/building-professional-confidence-no-028/
https://impactrecruitment.ca/the-curious-conundrum-of-the-counteroffer-no-027/
https://impactrecruitment.ca/future-focused-goal-setting-for-career-success-no-022/
https://impactrecruitment.ca/building-a-great-professional-reputation-no-036/


Employer branding + a strong reputation

In a competitive market, companies must be able to identify and communicate what 
sets them apart from their competitors. With plenty of opportunities available to skilled 
development and construction management professionals, putting extra effort into selling 
your organization goes a long way and is a key factor in securing top talent. Many candidates 
look for prospective employers known to have a great reputation and that they believe have 
an environment where employees feel engaged, supported and empowered. 

Communicating the company’s unique value proposition and noteworthy accomplishments 
with confidence throughout the entire recruitment process and into the onboarding stage 
can certainly help seal the deal. Encouraging current employees to share good experiences 
they have had with your company is also proven to positively impact a candidate’s view of 
your organization. If employee feedback is ever less than positive, look for opportunities to 
improve the organization from within by taking this feedback on board.

Streamlined recruitment process

It’s important for employers to be familiar with the downfalls of hiring in the current market. 
Getting highly sought after candidates through the door goes beyond offering competitive 
packages. Companies providing a memorable candidate experience and taking strides to 
reduce the time between interview and offer stage are more likely to secure their preferred 
candidate. One of the best ways to make a lasting impression is by personalizing the hiring 
process. 

Companies should take a genuine interest in their candidates, get to know what they’re 
passionate about and the career goals they have set for themselves. Another interesting 
approach some companies have taken is to give candidates the opportunity to meet with 
members of the team they will be joining. This provides the individual with more insight into 
the company culture, team dynamics, ongoing projects and what to expect overall.  

Standing out in a skills short market 
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Focus on onboarding + retention

Successfully hiring skilled candidates in a skills short market is a big win for any company, 
but efforts need to extend beyond getting these candidates to sign on the dotted line. 
With counteroffers significantly higher in 2022 than in previous years, there’s no guarantee 
candidates with the desired qualifications and track record won’t consider other attractive 
offers ahead of their start date, so a key focus should be placed on the onboarding stage. 
These first few weeks are essential for building trust and rapport, helping a new hire 
become an engaged, productive member of the team who will stay with your organization 
for the long-term and buy into ongoing and upcoming projects. 

Ongoing training + development   

A major reason for employees considering a career move is a lack of opportunity to expand 
their skillset or grow with their current employer. By offering ongoing training programs or 
access to professional development courses, employees are provided with the tools they 
need to develop their knowledge and skillset, opening the door to advancement in their 
role. As an example, an employer that is having a difficult time attracting a senior estimator 
might consider an intermediate-level estimator, providing them with the required training 
and guidance they need to move into a more senior position. 

Candidate Interviews

When and how to effectively 
conduct reboarding

Onboarding

Improving engagement and retention 
through effective onboarding

Standing out in a competitive market Tips for engaging your workforce

Employee Engagement

Additional Resources

Employer Branding

Reboarding
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https://impactrecruitment.ca/employer-branding-the-new-rules-of-recruitment-no-034/
https://impactrecruitment.ca/lets-talk-about-employee-engagement-no-023/
https://impactrecruitment.ca/up-your-onboarding-game-boost-employee-retention-no-037/
https://impactrecruitment.ca/reboarding-an-essential-aspect-of-the-employee-experience-no-038/


“Impact’s development and construction management team works with top 
candidates, matching them with suitable opportunities while providing quality 
service to leading regional, national and multinational real estate developers 
and general contractors. Our team’s expertise spans the residential, industrial, 
commercial and institutional areas of construction and development. This 
combined with our ongoing commitment to partnering with key industry 
associations in the local market ensures we continue to build upon our 
existing network and stay current with industry trends.”

Michael Scott, Vice President, Building Division

“Our dedicated and experienced team are focused on matching the right 
people with the most suitable opportunities, working with top clients in 
the industry. As a leading multi-disciplinary recruitment firm, Impact 
Recruitment is the ideal partner for your career search or hiring needs. 
Not only do we focus on filling positions within the development and 
construction management sector, but we can meet your cross-functional 
hiring needs too, including accounting, administration and human 
resources.”

Ash Holmes, Associate Director, Development + Construction Management
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Questions? We’re here to help! 

impactrecruitment.ca | 1-844-689-8687 | contact@impactrecruitment.ca

https://www.facebook.com/ImpactRecruitment/
https://www.linkedin.com/company/impact-recruitment-north-america/mycompany/?viewAsMember=true
https://www.instagram.com/impactrecruitment/
https://mobile.twitter.com/jobswithimpact
https://impactrecruitment.ca/



